
ZAMBIA
Moving towards developing second generation 
of HRH plan - applying the CCF process

• MOH directorates

  

• Line Ministries 

• Cooperating partners 

• Civil society 
organizations 

• Implementing partners 

• Staff unions  

• Faith-based 
organizations  

7 task
groups

report to
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Technical
Working
Group

Development of the HRH Strategic Plan 
2011-2015

CCF meeting in Cairo
June 2010 reinforced
critical components
for HRH planning

CCF process is being
applied to engage
all stakeholders 

European Union will
finance the technical
Assistant for the
development of the
2nd generation of
HRH plan

Coordination and buy-in from HRH
stakeholders

Linkage and alignment with Health
Sector and Health Systems
Strengthening Strategies

Resource mobilization to support
HRH country needs

HRH TWG  has reached consensus
on and approved the ToRs for a
Technical assistant for the
development of the HRH 2nd
generation plan
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A comprehensive, harmonized, evidenced-based, and costed 5-year HRH Strategic Plan
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Health sector planning is a coordinated, consensus-
driven, and multi-staged process 

  Stakeholder collaboration throughout the process is critical to • 
ensure that: 

 - a common vision on the goals and objectives is agreed; 
 - there are comprehensive inputs from various sources; 
 - funding sources are secured are incorporated; and 
 -  implementing partners have clear direction and can align their 

mandate;

  Open and constant communication with stakeholders on the • 
progress of the development and implementation of the plan;
  MOH and stakeholders must take ownership and hold themselves • 
accountable for implementation and achieving the targets.

Applying lessons Learnt to development of HRH Strategic Plan 2011-2015

Structure of the HRH Technical 
Working Group

 Zambia National HRH Strategic Plan 
2006-2010

Zambia HRH Strategic Planning 
2006-2010

Health workforce in Zambia

Way Forward

Zambia Health Sector Planning


